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I-DAYS2025:
HackathonSYNLAB

Challenge Themes Overview

Introduction
Population aging is one of the major social and healthcare challenges of our time. People over 60 are often affected by 
chronic conditions (cardiological, oncological, neurodegenerative, nutritional) and by comorbidities that impact 
quality of life and the sustainability of healthcare systems.

By 2050, the public healthcare system, as we know it today, may no longer be sustainable.

To address this challenge and ensure healthy longevity, it is essential to rethink the Patient Journey from the 
perspective of active aging, through an approach that starts with prevention and extends to wellness, integrating
healthy lifestyles, physical activity, personalized nutrition, and continuous health monitoring.



2

Hackathon 2025

x

«Aging Well: Promoting Healthy Longevity through Prevention, 
Early Diagnosis, Lifestyles, and Digital Technologies»

Challenge 2025 

OBJECTIVES TARGET

Design a solution, a service, or a new model (digital, 
organizational, clinical, or educational) that:

• Promotes active and personalized aging by 
prevention, early diagnosis, effective treatment, and 
wellbeing.

• Facilitates the adoption of healthy lifestyles, with 
particular focus on nutrition and physical activity,

• Leverages innovative technologies, such as: 
molecular biology and genetics/phenotyping, AI for 
medical decision support or active patient
engagement;

The project proposals are intended for:

• Elderly patients in the prevention phase or already
affected by chronic diseases;

• Family members and caregivers;
• Doctors, nurses, and other healthcare

professionals;
• Healthcare and community facilities;
• Policy makers and health system stakeholders.
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Challenge 2025 | Guidelines

GUIDING QUESTIONS

• How can we integrate genetic and molecular screening into
the prevention of neurodegenerative diseases and aging?

• How can Artificial Intelligence support healthcare
professionals in decision-making while also enhancing
patients’ awareness and active engagement?

• What services, tools, or solutions can promote healthy
aging, counter neurodegenerative diseases, and improve the 
quality of life of elderly people?

• How can technology improve doctor–patient
communication?

• Is it possible to create digital engagement tools to maintain
high levels of treatment adherence?
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Workflow

Start
of the Hackathon at 10:00

Pitch Submission
at 12:00

1 2 3 4 5

Carefully examine the 
thematic areas of the 
challenge and choose 
the one that best suits 

your skills and your 
team. Familiarize with 

the key technologies you 
can use, and identify 

opportunities, thus 
creating a foundation for 

developing a targeted 
and effective solution.

Once the key problem is 
identified, start 

structuring your idea. 
Create a solution that 
directly addresses this 

problem, clearly defining 
the target audience and 
considering the business 

opportunities that the 
project might generate.

Challenges Ideas Framing

Use the Value 
Proposition Canvas to 

clarify how your solution 
creates value for your 
target. Focus on what 
makes your proposal 

unique and how it meets 
customer needs more 

effectively than the 
alternatives available in 

the market.

Value Proposition
Canvas 

Focus on all aspects of 
your idea using the 

Business Model Canvas. 
Build an overall vision 

that will help you 
consolidate your 

solution into a 
sustainable business 

model.

Business Model

After consolidating all 
the previous steps (idea 

framing, value 
proposition, and 

business model), gather 
all the material, organize 
it, and create your pitch 

deck.

Pitch Deck

Throughout the 26 hours of intense innovation, these are the key steps you will follow 
to drive your ideas forward. 
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Challenge 2025 | APPLY!

Are you ready to develop innovative solutions to make 
healthcare services accessible, efficient and effective? 

SCAN THE QR CODE 
AND SIGN UP!
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